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What is Conscious Business?

Conscious Business, I'm sure, means different things to people. For some it is a new category of
business, like “social business” or “ethical business”. But to me it's an approach, a way of doing
things, and even a way of being, at a personal, individual level.

For me Conscious Business means being involved in business in some capacity – as a business
owner or investor, working in a business, advising or supporting a business in some way – and
doing this as consciously as possible.

For me, to do something consciously is to become and stay aware of what is happening as you do it.
For example, someone might do something but be quite unaware of thoughts, their feelings and
needs, or the forces behind their drives and motivations. Sometimes we all substitute short-term
gratification for meeting our real deeper needs.

I simply love Mihaly Csikszentmihalyi's idea of “flow”; but it's not quite the same thing. In flow, as
I understand it, people are so immersed in the activity that they lose consciousness of whatever else
is happening around them, or inside them (ignoring hunger for example).

That's a great thing, but when I think of consciousness I think of being able to go into flow and also
come out of it; to lose myself but then to return to awareness of other feelings, thoughts, and deeper
needs.

For me, it is this broader awareness that constitutes consciousness. My vision is of more people
being more conscious more of the time, and specifically when they are engaged in business and
business activities.

Why Business?

Why is this relevant to business? Because my personal experience of business and business people
is that it tends to be a system where some people, many perhaps, operate with limited awareness. 

I am told that many people operate with limited consciousness. But business role models
particularly encourage this. To my mind, many role models of successful business people seem to
be of people who are single-minded – focussed on only one thing (often money) at the expense of
others. 

These are roles where intellectual prowess is celebrated – at the expense of emotional awareness,
for example. And the goal is often said to be more important that the process of achieving it.

I know these are only stereotypes. But they are spread far and wide and in part, at least, perpetuated
through the media. So they do carry weight - business people are not encouraged to reflect on what
they are doing; on why they are doing it; or on  the real impact of their work or business

They're not usually encouraged to focus on or inquire into their feelings and deeper needs; or to
enjoy the process, and the learnings, rather than just the results.



Why Change?

What would happen if we changed this? If we actively encouraged business people to become more
conscious and aware? If we introduced training and role models that encouraged it? If we set aside
time in our business schedules for more reflection? For studying and learning about ourselves, our
thoughts and feelings and habits, and the wider global systems in which we live?

I think that if business people became more aware, more conscious of what they were doing and
why, of how the broader world outside their narrow domains operated, many, many things would
change. 

Business people would become more conscious of the full impact of their actions: on the
environment, and on other people, including their employees, their customers, and their suppliers.

Business people would reassess and re-prioritise their goals. They might realise that business is a
broader opportunity than just one to make money or beat the competition: that it is an opportunity
for personal growth, a chance to develop and learn, especially by trying out new behaviours in a
relatively safe environment; that it is an opportunity to create something of real value and give it to
others.

They would reassess what that real value is. They'd think about, and become aware of viscerally,
what was really important to them, personally; and therefore what was likely to be important to
other people. They'd replace a need for the thrill of acquiring a cheap new object with a desire to
experience a high-quality object, or even a well-delivered service, or even better a strong and
trusting relationship.

We'd value better quality products and services; we'd value companies that produced these and were
more resilient; we'd value business people for the pleasure and joy they gave to others as much as
for their financial success.

We'd define happiness as being less about hedonism, and more about personal growth and
fulfilment. 

We'd re-clarify what we mean by growth; seeing it as more than just a company (or an economy)
getting bigger and bigger; instead we'd understand growth to be about development, change and
increasing maturity.

All of these changes would raise our real standard of living. Conscious Business people would
encourage their customers to become conscious. We would all increase our deeper levels of
fulfilment as we consumed and produced better. We'd strengthen our relationships. We'd build
stronger, more resilient businesses. And, at the same time, we'd avert the real risks to our way of life
– the risks of environmental damage, and of inequality.
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